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Purpose of Measure I Bond Oversight 
Committee

• On November 14, 2014 the voters authorized that bonds be 
purchased for $197 million to be spent on Bricks & Mortar and 
Technology improvements

• State law requires that an Independent Citizens Bond 
Oversight Committee be established to monitor the 
expenditures in view of what was promised the voters

• Specific duties of the committee
• Inform the public concerning the District’s Measure I expenditures
• Review the expenditures
• Issue an annual written report indicating that the District is in 

compliance with what was promised the voters
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Bond Status
• Total Bond Authorization over 30 years

$146M Capital Facilities (Modernization & Construction)
$51M Technology Endowment

$197M Total
• 1st Bond Issue in 2015 for $37M
• 2nd Bond Issue in 2018 for $50M (Original Plan was $40M)

• Second issue value was increased to take advantage of low but rising 
interest rates

• District was able to improve finance rating to get a better bond rate & not have to 
purchase Bond Insurance

• Estimated savings to tax payers: $575,000
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*Estimated

*
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Major Project Classification 

Though the bond language on the 
ballot allowed for great flexibility, we 
are moving forward in accordance 
with the project priorities 
communicated to the taxpayers prior 
to the passage of the question.
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Project Category Identification

SS
Safety and Security

• Safety and security of children is the highest priority. 

• Secure campuses are essential in creating successful 
learning environments.

• Projects include fencing, reconfigured school entrances, 
security cameras, updated alarms, monitoring, and 
communication systems.

MMR
Modernization, Maintenance and Repairs

• Necessary improvements to provide safe and well‐maintained 
campuses.

• Aging schools built in 1960’s and 70’s require significant 
modernization, maintenance and repairs to serve future 
generations.

• Projects include repair, replacement or upgrades of electrical, 
plumbing, roofing, HVAC, lighting, cabinetry, windows and 
flooring.

• Provides students safe and updated classrooms. 

SMCL
Science, Mathematics and Career Preparation Labs

• Adaptation of classrooms for hands‐on science, mathematics 
and collaborative learning in conjunction with basic technology 
infrastructure.

• Prepares students for growing careers like engineering and 
biotech.

ITNI
Instructional Technology and Network Infrastructure

• Improvements of technology and network 
infrastructure in the classrooms. 

• Incorporate modern instruction technology to prepare 
students for 21st century careers.

• Technology Endowment Fund will support 
installations, maintenance and upgrades.
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Financial Strategies
For illustrated purposes only.
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Staf
f:

Job Description: 
CVUSD 
Employ

ee/ 

Annual 
Salary: 

Measur
e I:

General 
Fund: 

Total 
Fundin

g: 

1 Director CVUSD $167,135 20% $33,427 80% $133,708 100%
1 Database CVUSD $139,490 0% $0 100% $139,490 100%
1 Systems CVUSD $124,963 0% $0 100% $124,963 100%
1 Systems Analyst CVUSD $122,392 20% $24,478 80% $97,914 100%
1 Systems Analyst CVUSD $125,089 20% $25,018 80% $100,071 100%
1 Network Engineer CVUSD $122,329 0% $0 100% $122,329 100%
1 Administrative CVUSD $92,279 50% $46,140 50% $46,140 100%
1 Site Technician II CVUSD $87,387 30% $26,216 70% $61,171 100%
1 Site Technician II CVUSD $88,143 30% $26,443 70% $61,700 100%
1 Site Technician I CVUSD $81,170 30% $24,351 70% $56,819 100%
1 Site Technician I CVUSD $81,170 30% $24,351 70% $56,819 100%
1 Site Technician I CVUSD $79,543 30% $23,863 70% $55,680 100%
1 Site Technician I CVUSD $81,170 30% $24,351 70% $56,819 100%
1 Site Technician I CVUSD $77,959 30% $23,388 70% $54,571 100%
1 Site Technician I CVUSD $76,412 30% $22,924 70% $53,488 100%
1 Site Technician I CVUSD $76,412 30% $22,924 70% $53,488 100%
1 Site Technician I CVUSD $73,347 30% $22,004 70% $51,343 100%
1 Site Technician I CVUSD $67,792 30% $20,338 70% $47,454 100%
1 Site Technician I CVUSD $64,734 30% $19,420 70% $45,314 100%
1 Site Technician I CVUSD $64,734 30% $19,420 70% $45,314 100%
1 Site Technician I CVUSD $64,734 30% $19,420 70% $45,314 100%
1 Site Technician I CVUSD $81,170 30% $24,351 70% $56,819 100%
1 Site Technician II CVUSD $88,143 30% $26,443 70% $61,700 100%
0 Assitant Director CVUSD $0 0% $0 0% $0 0%
0 Supervisor CVUSD $0 0% $0 0% $0 0%
0 Systems CVUSD $0 0% $0 0% $0 0%
0 Systems CVUSD $0 0% $0 0% $0 0%
0 Site Technician II CVUSD $0 0% $0 0% $0 0%
23 $2,127,697 26% $499,269 74% $1,628,428 100%

Staff: Job Description: 
CVUSD 

Employee/ 
Other: 

Annual Salary: Total 
Funding: 

1 Director CVUSD  $          163,873.00 40% $65,549.20 60% $98,323.80 100%

1 Assistant Director CVUSD  $          120,051.00 50% $60,025.50 50% $60,025.50 100%

1 Supervisor CVUSD  $            96,855.00 67% $64,892.85 33% $31,962.15 100%
1 Administrative Assistant CVUSD  $            90,615.00 35% $31,715.25 65% $58,899.75 100%
1 Systems Analyst CVUSD  $          120,085.00 35% $42,029.75 65% $78,055.25 100%
1 Network Engineer CVUSD  $          114,992.00 35% $40,247.20 65% $74,744.80 100%
1 Database Administrator CVUSD  $          136,819.00 0% $0.00 100% $136,819.00 100%
1 Systems Administrator CVUSD  $          122,602.00 35% $42,910.70 65% $79,691.30 100%
1 Systems Analyst CVUSD  $            98,814.60 35% $34,585.11 65% $64,229.49 100%
1 Systems Analyst CVUSD  $          101,745.00 35% $35,610.75 65% $66,134.25 100%
1 Systems Technician CVUSD  $            89,878.00 35% $31,457.30 65% $58,420.70 100%
1 Systems Technician CVUSD  $            91,759.00 35% $32,115.65 65% $59,643.35 100%
1 Site Technician II CVUSD  $            82,762.00 35% $28,966.70 65% $53,795.30 100%
1 Site Technician II CVUSD  $            85,828.00 35% $30,039.80 65% $55,788.20 100%
1 Site Technician II CVUSD  $            82,392.00 35% $28,837.20 65% $53,554.80 100%
1 Site Technician I CVUSD  $            69,190.00 35% $24,216.50 65% $44,973.50 100%
1 Site Technician I CVUSD  $            78,028.00 35% $27,309.80 65% $50,718.20 100%
1 Site Technician I CVUSD  $            71,964.00 35% $25,187.40 65% $46,776.60 100%
1 Site Technician I CVUSD  $            78,028.00 35% $27,309.80 65% $50,718.20 100%
1 Site Technician I CVUSD  $            76,478.00 35% $26,767.30 65% $49,710.70 100%
1 Site Technician I CVUSD  $            79,621.00 35% $27,867.35 65% $51,753.65 100%
1 Site Technician I CVUSD  $            71,964.00 35% $25,187.40 65% $46,776.60 100%
1 Site Technician I CVUSD  $            79,621.00 35% $27,867.35 65% $51,753.65 100%
1 Site Technician I CVUSD  $            69,190.00 35% $24,216.50 65% $44,973.50 100%
1 Site Technician I CVUSD  $            64,026.95 35% $22,409.43 65% $41,617.52 100%
1 Site Technician I CVUSD  $            63,659.00 35% $22,280.65 65% $41,378.35 100%
1 Site Technician I CVUSD  $            63,659.00 35% $22,280.65 65% $41,378.35 100%
1 Site Technician I CVUSD  $            62,456.00 35% $21,859.60 65% $40,596.40 100%
1 Site Technician I CVUSD  $            53,766.00 35% $18,818.10 65% $34,947.90 100%
29  $       2,580,721.55 36% $912,560.79 64% $1,668,160.76 100%

Measure I: General Fund: 
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Endowment Funding Plan
Year # Fiscal Year Project Year Appropriation pp

1 2015‐16 2015‐16 $109
2 2016‐17 2016‐17 $109
3 2016‐17 2017‐18 $109
4 2017‐18 2018‐19 $100
5 2018‐19 2019‐20 $100
6 2019‐20 2020‐21
7 2020‐21 2021‐22
8 2021‐22 2022‐23
9 2022‐23 2023‐24
10 2023‐24 2024‐25
11 2024‐25 2025‐26
12 2025‐26 2026‐27
13 2026‐27 2027‐28
14 2027‐28 2028‐29
15 2028‐29 2029‐30
16 2029‐30 2030‐31
17 2030‐31 2031‐32
18 2031‐32 2032‐33
19 2032‐33 2033‐34
20 2033‐34 2034‐35

Get ahead year
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The Technology Endowment Financial Plan

Year # Fiscal Year Project Year
Projected 
enrollment PP Alloc.

Tech Device 
Allocation Salaries+Benefits Total Bond Proceeds Interest

Total 
Endowment 
Revenue Balance

2014‐15 2014‐15 11,200,000$        11,200,000$       11,200,000$       
1 2015‐16 2015‐16 109$         2,151,383$             780,456$                   2,931,839$     49,239$      49,239$               8,268,161$          
2 2016‐17 2016‐17 109$         4,204,747$             642,626$                   4,847,373$     ‐$                      3,420,788$          
3 2016‐17 2017‐18 109$         2,512,250$             516,346$                   3,028,596$     ‐$                      392,192$             
4 2017‐18 2018‐19 18,597 100$         1,859,700$             529,255$                   2,388,955$     10,000,000$        10,000,000$       8,003,237$          
5 2018‐19 2019‐20 18,441 100$         1,844,100$             542,486$                   2,386,586$     ‐$                      5,616,651$          
6 2019‐20 2020‐21 18,211 100$         1,821,100$             556,048$                   2,377,148$     10,000,000$        10,000,000$       13,239,503$       
7 2020‐21 2021‐22 17,903 100$         1,790,300$             569,949$                   2,360,249$     ‐$                       ‐$                      10,879,254$       
8 2021‐22 2022‐23 17,583 100$         1,758,300$             584,198$                   2,342,498$     ‐$                      8,536,756$          
9 2022‐23 2023‐24 17,366 100$         1,736,600$             598,803$                   2,335,403$     20,000,000$        20,000,000$       26,201,353$       
10 2023‐24 2024‐25 17,166 100$         1,716,600$             613,773$                   2,330,373$     ‐$                      23,870,980$       
11 2024‐25 2025‐26 17,018 100$         1,701,800$             629,117$                   2,330,917$     ‐$                      21,540,063$       
12 2025‐26 2026‐27 16,976 100$         1,697,600$             644,845$                   2,342,445$     ‐$                      19,197,618$       
13 2026‐27 2027‐28 16,976 100$         1,697,600$             660,967$                   2,358,567$     ‐$                      16,839,051$       
14 2027‐28 2028‐29 16,976 100$         1,697,600$             677,491$                   2,375,091$     ‐$                      14,463,960$       
15 2028‐29 2029‐30 16,976 100$         1,697,600$             694,428$                   2,392,028$     ‐$                      12,071,932$       
16 2029‐30 2030‐31 16,976 100$         1,697,600$             711,789$                   2,409,389$     ‐$                      9,662,543$          
17 2030‐31 2031‐32 16,976 100$         1,697,600$             729,583$                   2,427,183$     ‐$                      7,235,360$          
18 2031‐32 2032‐33 16,976 100$         1,697,600$             747,823$                   2,445,423$     ‐$                      4,789,937$          
19 2032‐33 2033‐34 16,976 100$         1,697,600$             766,519$                   2,464,119$     ‐$                      2,325,818$          
20 2033‐34 2034‐35 16,976 100$         1,697,600$             785,682$                   2,483,282$     ‐$                      (157,464)$            

38,375,280$          12,982,184$             51,357,464$  51,200,000$        51,249,239$      
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The Cost of Outsourcing Construction Management

Fiscal Year Total Paid Amount Paid by MI
01‐02 590,569.79$         
02‐03 572,012.87$         
03‐04 532,621.02$         
04‐05 965,247.42$         
05‐06 1,076,256.06$     
06‐07 730,828.15$         
07‐08 1,163,271.69$     
08‐09 825,695.70$         
09‐10 729,176.47$         
10‐11 621,039.72$         
11‐12 339,046.40$         
12‐13 141,152.72$         
13‐14 185,773.71$         
14‐15 276,724.19$         
15‐16 486,806.08$         450,829.30$                
16‐17 272,834.46$         272,834.46$                
17‐18 ‐$                      ‐$                             
18‐19 ‐$                      ‐$                             
19‐20 ‐$                      ‐$                             

9,509,056.45$     723,663.76$                

Planning staff then:
1 Director
2 Project Manager
1 Construction Supervisor
1 Technician

Planning Staff now:
1 Director
2 Project Managers
1 Construction Supervisor
1 Technician
1 Administrative Assistant
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The Capital Investment Financial Plan

Year # Fiscal Year Bond Proceeds Expenses Salaries+Benefits Total Balance Interest Other
Total Capital 
Revenue Grand Total

2014‐15 25,999,279$             877,623$               11,410$                       889,033$                25,110,246$        2,308$             26,001,587$         37,201,587$        
1 2015‐16 13,732,888$         357,215$                     14,090,103$          11,020,143$        114,063$        582,657$       696,720$               745,959$              
2 2016‐17 5,800,400$            389,551$                     6,189,951$            4,830,192$          106,226$        86,771$         192,997$               192,997$              
3 2017‐18 ‐$                            20,000,000$         407,079$                     20,407,079$          (15,576,887)$      ‐$                        ‐$                       
4 2018‐19 40,000,000$             14,000,000$         667,256$                     14,667,256$          9,755,857$          40,000,000$         50,000,000$        
5 2019‐20 8,000,000$            683,937$                     8,683,937$            1,071,920$          ‐$                        ‐$                       
6 2020‐21 40,000,000$             20,000,000$         701,036$                     20,701,036$          20,370,884$        40,000,000$         50,000,000$        
7 2021‐22 ‐$                            14,000,000$         718,562$                     14,718,562$          5,652,322$          ‐$                        ‐$                       
8 2022‐23 8,000,000$            736,526$                     8,736,526$            (3,084,204)$        ‐$                        ‐$                       
9 2023‐24 40,000,000$             20,000,000$         754,939$                     20,754,939$          16,160,858$        40,000,000$         60,000,000$        
10 2024‐25 14,000,000$         773,812$                     14,773,812$          1,387,045$          ‐$                        ‐$                       

‐$                         1,387,045$          ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       
‐$                         ‐$                        ‐$                       

145,999,279$          138,410,911$       6,201,323$                 144,612,234$        146,891,304$       198,140,543$      
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Project Updates
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Summer 2018 Projects Completed
• HVAC 

• Thousand Oaks High
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Summer 2018 Projects Completed
• HVAC

• Los Cerritos Middle
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Summer 2018 Projects Completed
• Roofing 

Cypress Elementary

Before

After
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Summer 2018 Projects Completed
• Roofing 

Sequoia Middle

Before After

17



Summer 2018 Projects Completed
• Door and Building Signage (after)

Walnut & Glenwood
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Summer 2018 Projects Completed
• MPR Modernization

Weathersfield

Before
After
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Summer 2018 Projects Completed
• New STEM Building – Modular Removal

Westlake High

After
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Summer 2018 Projects Completed
• Campus Painting (after)

Glenwood
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Summer 2018 Projects Completed
• Campus Painting (after)

Ladera
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Summer 2018 Projects Completed
• Campus Painting (after)

Westlake
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Summer 2018 Projects Completed
• Playground Replacement (after)

Conejo Elementary
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Summer 2018 Projects Completed
• Aquatic Center Refurbishment (before)

Newbury Park High
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Summer 2018 Projects Completed
• Aquatic Center Refurbishment (after)

Newbury Park High
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Summer 2018 Projects Completed
• Aquatic Center Refurbishment - Pergola

Newbury Park High

Before After
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Summer 2018 Projects – TOPASS Funded
• Rubber Track Resurfacing (after)

Thousand Oaks High
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Landscape Beautification
Acacia Elementary School
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Landscape Beautification
Acacia Elementary School
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Landscape Beautification
Acacia Elementary School
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Landscape Beautification
Ladera Elementary School
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Landscape Beautification
Ladera Elementary School
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Landscape Beautification
Ladera Elementary School
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Landscape Beautification
Ladera Elementary School
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Upcoming 2018/2019 Projects
• Security Cameras

• NPHS, TOHS, WHS

• Safety & Security Office Modifications
• Acacia, Conejo, Glenwood, Ladera, Lang Ranch, Redwood, 

Sequoia, Sycamore Canyon, Walnut

• Electronic Marquee
• Banyan, Maple

• Shade Structure
• EARTHS

• Playground
• Conejo, Madrona

• PROJECTS IN DESIGN:
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STEM Building Design Concept
Westlake High School
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Library Design Concept
Thousand Oaks High School
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STEAM Building Design Concept
Redwood Middle School
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Girls Softball Field Design Concept
Newbury Park High School
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Exterior Façade Improvements
Los Cerritos Middle School
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Exterior Façade Improvements
Los Cerritos Middle School
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Exterior Façade Improvements
Los Cerritos Middle School
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Exterior Modernization
Thousand Oaks High School
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Exterior Modernization
Thousand Oaks High School

45



Landscape Beautification – Preliminary Study
Madrona Elementary
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Landscape Beautification
Westlake Hills Elementary
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Landscape Beautification
Wildwood Elementary
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Landscape Beautification
Wildwood Elementary
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Landscape Beautification
Glenwood Elementary
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Paige Lane Improvement
Conejo Valley High School
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Paige Lane Improvement
Conejo Valley High School
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